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Draft Public Consultation Plan 
Ambassador Bridge Replacement Span 

 
1.0 Background 
 
Canada and the United States have the largest bilateral trading partnership in the world. The 
Detroit River area has become one of the key corridors for trade that occurs between Canada 
and United States. Currently, the international border crossings in the Detroit River area 
include; the Ambassador Bridge ("Bridge"), the Detroit-Windsor Tunnel ("Tunnel"), two railroad 
tunnels and a ferry service. The ferry mainly carries trucks hauling certain hazardous materials 
that are not permitted to use the Bridge or Tunnel. 
 
It is estimated that almost one quarter of all surface trade between Canada and the United 
States occurs in the Windsor - Detroit corridor. The continuing trade relationship between 
Canada and United States creates numerous benefits to both the local and regional economies 
in the Windsor - Detroit Area. However, delays and congestion at the Bridge and Tunnel can 
have negative impacts on this trade relationship. A new border crossing will be required to 
meet projected long - term demands and to ensure efficient transportation. 
 
The construction of the existing Bridge was completed in 1929 and is the busiest international 
border crossing in North America. The Canadian Transit Company ("CTC") and the Detroit 
International Bridge Company ("DIBC") (to which we will refer jointly as the "Ambassador 
Bridge") own and operate, respectively, the Canadian and American halves of the Bridge. The 
Bridge consists of four lanes of traffic; two eastbound lanes and two westbound lanes. The 
existing Bridge links Canada's Highway 401 (via a several mile long segment of Huron Church 
Road) and Interstate 75 and Interstate 96 in the U.S. 
 
In an effort to accommodate the increasing demand for an efficient and reliable border crossing 
in the Windsor -- Detroit corridor, the Ambassador Bridge proposes to add a second span 
adjacent to the existing Bridge. 

The proposed second span identified as the "Ambassador Bridge Enhancement Project" 
includes a new six lane cable stayed bridge situated in the same corridor as the existing 
Bridge. The Ambassador Bridge Enhancement Project ("Enhancement Project") would provide 
six lanes of traffic; three eastbound lanes and three westbound lanes. The outside lanes are 
proposed to be primarily dedicated for low risk truck and car traffic that is able to take 
advantage of special Customs clearance/inspection programs (FAST and NEXUS) designed to 
speed such traffic in the United States and Canada. The interior lanes would handle other 
traffic. 
 
Once the Enhancement Project is completed and operational, the existing Bridge will be taken 
out of service so that all necessary maintenance and repairs can be completed. The existing 
Bridge will be maintained so that it can be placed back in service at some unspecified future 
date as traffic growth warrants. 
 
2.0 Objectives and Scope 
 
The objective of this public consultation plan is to identify the groups necessary to ensure a 
public consultation process that includes all those with an interest in the Enhancement Project. 
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The goal of the public consultation plan is to heighten public awareness of the Enhancement 
Project, gather input from interested parties, while providing the Ambassador Bridge the 
opportunity to respond and resolve the issues raised in a timely manner in an effort to avoid 
unnecessary delays in the process. The Ambassador Bridge proposes to develop and 
implement 
a public consultation process that will result in thorough, informed consultation with those who 
may be affected by the development of the Enhancement Project. 
 
A detailed timeline for the public consultation process and the location of each of the workshops, 
open houses, and one-on-one consultations with the participants identified below will be 
established when the Draft Federal EA Guidelines are finalized. 
 
Several parties have been identified as stakeholders in the public consultation process 
including; City of Windsor, County of Essex, Town of Lasalle, local Chambers of Commerce, 
First Nations, Community Task Forces, property owners in the area, local business owners' 
associations, development corporations, along with environmental and community groups that 
have a particular interest in the Enhancement Project. 
 
Ambassador Bridge recognizes that public and stakeholder consultation is a key component of 
the success of the Enhancement Project. The Ambassador Bridge is committed to providing 
ample opportunities for public input and comment on the Enhancement Project and welcomes 
input from Transport Canada and the Canadian Environmental Assessment Agency on this 
draft public consultation plan. 
 
The Ambassador Bridge proposes to utilize a variety of commonly used consultation methods 
to engage the public and the various other identified stakeholders. The Ambassador Bridge is 
committed to providing an extensive public consultation process and recognizes that 
understanding public concerns can strengthen the quality and credibility of the Enhancement 
Project. 
 

3.0 Key Participants in Consultation 

The Ambassador Bridge public consultation process will be targeted at six key audiences:  

Area Municipalities 
 
Consultation with representatives from area municipalities will be important in developing an 
understanding of any concerns about the impacts of the Enhancement Project on each 
municipality. The Ambassador Bridge proposes several workshops and one-on-one meetings 
with the City of Windsor as the municipality primarily impacted by the Enhancement Project. 
 
The Ambassador Bridge will also consult with the County of Essex and the Town of LaSalle. 
Input from any other interested municipalities will be encouraged and welcomed by the 
Ambassador Bridge. 
 
Regulatory Bodies 
 
Regulatory bodies involved in the Enhancement Project will be consulted by the Ambassador 
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Bridge on a regular basis during the preparation of the screening report. In addition, 
Ambassador Bridge will submit draft components of the screening report to the agency whose 
mandate the issue falls within for early review and comment. 
 
The regulatory bodies identified as having an interest in the Enhancement Project but no 
regulatory jurisdiction over the project include; Environment Canada, Department of Fisheries 
and Oceans, Transport Canada, Ontario Ministry of Transportation and Ontario Ministry of the 
Environment. 
 
Area Business 
 
All businesses located within the area or dependent upon the Enhancement Project will be 
encouraged to provide input and participate fully in the consultation process. Larger scaled 
businesses in the area have indicated the need to facilitate the movement of goods between 
Canada and the United States. Those businesses interested in efficient movement across the 
border include the Canadian branches of the automotive sector that are vital to Windsor's local 
economy. Consultation with these larger businesses is important to ensure that any issues with 
the Enhancement Project are identified and dealt with in a timely manner. 
 
Any concerns of area businesses relating to the disruption, displacement and impacts on 
existing businesses can be alleviated and dealt with through the consultation process. 
 
Representatives from major businesses along with local business owners will be encouraged to 
participate in the consultation process. 
 
First Nations 
 
The Ambassador Bridge recognizes the importance of aboriginal consultation. Ambassador 
Bridge proposes to contact the First Nations' Chief and Council in the project area along with 
any other interested aboriginal persons that may be affected by the Enhancement Project. The 
goal of the consultation process will be address and, if necessary, mitigate any concerns raised 
relating to health, environment, social effects or safety. 
 
The First Nations will be a valuable resource and assist in identifying any impacts of the 
Enhancement Project on local and community resources. 
 
General Public 
 
Residents in the area have a direct interest in the Enhancement Project. There are two key 
components that make up the general public: Those members of the public already engaged in, 
and knowledgeable of, the issues, either through direct involvement or other means; and those 
members of the public who have limited knowledge and information of the Enhancement 
Project. 
 
Ambassador Bridge recognizes the importance of encouraging those members of the public 
interested in the Enhancement Project to participate in the consultation opportunities provided 
during the preparation of the screening report. Members of the public that may have an interest 
in the Enhancement Project often include neighbours and individuals, environmental groups or 
clubs, organizations for the local communities along with ratepayer's associations. 
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4.0 General Elements of Consultation 
 
The consultation process will consist of the following elements. 
 
Enhancement Project Website: The website will be used to outline the consultation process and 
schedule, post consultation documents for comment and receive comments from industry, area 
businesses, local municipalities, community groups and the general public. 
 
Database of Identified Stakeholders: An inventory of identified stakeholders will be created in 
database format. This database will then form the core of the public consultation activities. 
 
Notice to Identified Stakeholders: A notice outlining the consultation process and schedule will 
be broadly distributed to identified stakeholders. 
 
Record of Comments and Proceedings: A summary report, or log ("Record"), of consultative 
meetings and workshops will be prepared and published on the Enhancement Project's website 
shortly after each proceeding. The Record will summarize all comments received by subject 
matter and include responses to each of the subject areas raised. A copy of the Record will be 
included with the draft screening report submitted for review and comment to the Responsible 
Authority. 
 
Final Workshop to Present Draft Preliminary Screening Report: Once all the workshops have 
been completed for the various stakeholder groups, the Enhancement Project will publish its 
draft preliminary screening report including any mitigation measures on its website. Within 30 
days of publication of the draft preliminary screening report, a final workshop will be held to 
provide an opportunity for the Ambassador Bridge to review the Enhancement Project with 
stakeholders and for those stakeholders and members of the public to provide any additional 
comments. Comments may also be submitted in writing within 10 days after the final workshop. 
 
Submission of Draft Screening Report: The DIBC will consider all comments received from 
stakeholders and will amend its draft preliminary screening report to include mitigative 
measures where appropriate. The draft preliminary screening report will include responses to 
significant comments received during the consultation process. 
 
5.0 Consultation with Area Municipalities 
 
Municipal government structures in Ontario consist of a mix of single tier and two-tier 
incorporated municipalities. On the Canadian side, the Enhancement Project is situated within 
the City of Windsor. The City of Windsor is a single tier municipality. However, the 
municipalities adjacent to the City of Windsor, are part of a two-tier municipal system and are 
situated within the County of Essex. 
 
The County of Essex is responsible for providing services that are common to all municipalities 
in the County. The services provided by the County of Essex include transportation, libraries, 
planning services, emergency management coordination, community services and general 
government administration. The County of Essex encompasses seven lower tier municipalities 
including: LaSalle, Tecumseh, Lakeshore, Amherstburg, Essex, Kingsville and Leamington. 
The Ambassador Bridge will arrange a series of workshops in Windsor and, as appropriate, 
one on one meetings with representatives from the City of Windsor to discuss the 
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Enhancement Project. This will allow the Ambassador Bridge to understand and respond to, 
and mitigate if possible, the concerns expressed by the City of Windsor. The consultation 
process with the City of Windsor will begin immediately in an effort to identify the City of 
Windsor's key issues and concerns early in the process, and will allow Ambassador Bridge to 
respond to the City of Windsor's concerns in a timely manner. 
 
A series of workshops will be held for the County of Essex and provide opportunities for the 
lower tier municipalities, specifically the Town of LaSalle, as a neighbouring municipality to the 
City of Windsor to participate in the consultation process. 
 
Notices to Area Municipalities: All municipalities within the County of Essex along with the 
City of Windsor will be notified directly that materials are available on the website. 
 
Workshops: Workshops will be held to provide municipal representatives with opportunities for 
questions and comments. Locations will be selected to minimize travel requirements. 

Workshops: 
 

• Proposed location of the Enhancement Project; 
 

• Reasons for, and economic implications of, the Enhancement Project; 
 

• Review of environmental and community impacts; and 
 

• Q & A on all topics. 
 
The results of the meetings and workshops with the City of Windsor and the area municipalities 
will be posted on the website. The public consultation Record will be updated to reflect the 
input of this stakeholder group. 
 
6.0 Regulatory Bodies 
 
Early consultation and involvement in the preparation of the screening report will ensure that 
the Ambassador Bridge has an opportunity to identify and address the concerns and issues 
raised by the various regulatory bodies involved in the Enhancement Project. Individual 
meetings will be suggested where appropriate to deal with issues raised by the various 
regulatory bodies. The results of these meetings will be posted on the website and the 
screening report will reflect the input of all regulatory bodies involved in the Enhancement 
Project. 
 
7.0 Area Businesses 
 
In addition to the general elements outlined above, the consultation process with area 
businesses will contain the following elements. 
 
Workshops and Open Houses: Workshops and open houses will be held for representatives 
from the major businesses along with local business owners. Ambassador Bridge anticipates 
holding the workshops separately (one for representatives from major businesses and one for 
local business owners). If necessary, the Ambassador Bridge will also have a workshop that 
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includes both representatives from major businesses and local business owners. 
 
The proceedings of the workshops will be posted on the website and the public consultation 
Report will reflect the input of this group. In the event that the workshop provides inadequate 
time to deal with sectoral issues arising from the affected businesses, additional working 
groups will be formed to address specific issues that cannot be covered through direct 
submissions. 
 
8.0 First Nations 
Aboriginal consultation will provide the Ambassador Bridge an opportunity to identify and 
address the concerns and issues of Aboriginal peoples and to provide the aboriginal 
community with an opportunity to receive information about, and have meaningful input, into 
the Enhancement Project. 
 
The Ambassador Bridge will discuss opportunities, if necessary, to prevent or mitigate any 
adverse effects the Enhancement Project may have on aboriginal interests. By engaging in 
early consultation the Ambassador Bridge will be able to identify aboriginal interests potentially 
affected, determine the most appropriate means of consultation, report on the concerns 
identified and outline how the Ambassador Bridge proposes to address and/or accommodate, if 
necessary, any potential adverse effects. 
 
Open Houses: Ambassador Bridge proposes a series of open houses to provide Aboriginal 
peoples an opportunity to review and comment on the Enhancement Project. If an alternative 
means of consultation is recommended, the Ambassador Bridge will amend its consultation 
method. 
 
The outcome of the consultation with the First Nations will be posted on the website and the 
public consultation Report will reflect the input of this group. If necessary, additional working 
groups and one-on-one meetings will be held to address any specific issues that are unable to 
be effectively dealt with through direct submissions. 
 
9.0 Consultation with the General Public 
 
Community knowledge from a variety of groups can prove to be an invaluable source of 
information on the geographical area of the Enhancement Project. In addition to the public 
consultation outlined above, the consultation process with the general public will include the 
following elements: 
Preparation of Background Information Paper. Members of the public will likely require 
background information in preparation of informed participation in the consultation process. This 
paper will contain information on the proposed Enhancement Project, a description of the 
consultation process and all contact information where a member of the public can submit 
comments to, or obtain additional information from, the Ambassador Bridge. This information 
will be available in both print and electronic format. Print copies will be provided by the 
Ambassador Bridge upon request. An electronic copy will be posted on the website. 
 
Website: The availability of the background information package and details regarding the 
development of the public participation plan will be posted on the Ambassador Bridge website. 
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Press Release: A press release will be issued to notify the public of the availability of the 
background information package on the website. 
 
Guest Columns: Draft guest columns will be provided to area community newspapers in order to 
provide the general public with information on the proposed Enhancement Project and 
opportunities to participate in the consultation process. 
 
Public Workshops: Workshops will be held for members of the general public. An opportunity 
will be provided for all interested members of the public to participate in each workshop. The 
workshops will either consist of a half day or evening session. The following topics will be 
covered in each workshop: 
 

Workshops: 
 

• Proposed location of the Enhancement Project; 
 

• Reasons for, and economic implications of, the Enhancement Project; 
 

• Review of environmental and community impacts; and 

• Q & A on all topics. 

Notices to Identified Community Interest Groups: Identified interest groups will be notified 
directly that materials are available on the website. 
 
Community Interest Group Workshop: In addition to the public workshops described above, a 
workshop will be held in Windsor for representatives of community interest groups. An 
opportunity will be provided to community interest groups to participate in the workshop. 
 
The results of the workshops with the general public and community interest group will be 
posted on the Enhancement Project's website. The record of comments will incorporate the 
input of this stakeholder group. 
 












































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































